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ABSTRACT 
This report presents the findings of a social survey 
conducted by the Grootvadersbosch Conservancy 
Trust to evaluate the social, economic, and capacity-
building outcomes of its restoration initiative 
supported by the IKI Small Grants programme. 
Drawing on baseline and final surveys from a 
matched sample of 22 contractor team members—
within a wider group of more than 30 participants—
the analysis demonstrates significant improvements 
in livelihood stability, skill diversification, 
employability, and environmental awareness. 
Gender-disaggregated results show particularly 
strong gains for women, who experienced the largest 
improvements in skills, income resilience, and task 
diversity. Overall, the evidence shows that the project 
not only delivered meaningful ecological restoration 
outcomes but also generated broad social benefits 
for the communities involved 
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Summary of Results for Qualitative Survey from the IKI 
Project  
The Grootvadersbosch Conservancy, through support from the IKI Small Grants programme, 
implemented a restoration initiative focused on improving degraded riparian and forest 
ecosystems while strengthening the livelihoods and skills of local contractor teams. The 
project combined practical restoration activities—such as alien clearing, erosion control, 
seed collection, and nursery propagation—with targeted capacity-building to diversify work 
opportunities, stabilise income, and enhance long-term employability for participating 
workers. Because employment in the area is often unstable and seasonal, the project placed 
strong emphasis on developing a broader range of restoration skills, weather-resilient work 
options, and inclusive opportunities for women. The following report summarises the 
qualitative and quantitative outcomes observed among 22 individuals who completed both 
baseline and final surveys, highlighting changes in skills, income stability, environmental 
awareness, and overall wellbeing. These were a subset of the greater number of people that 
were involved in the project. Overall, by the conclusion of the project 46 people were 
involved in restoration projects that were not directly funded by IKI which speaks to the 
ongoing diversification of work opportunities that the project created.  

Methodology 
The Grootvadersbosch Conservancy implemented a mixed-methods survey approach to 
assess how the restoration project influenced participants’ livelihoods, skills development, 
and relationship with the natural environment. A particular focus was to assess how the 
project diversified the income sources for the participants and whether this led to more 
stable income. The surveys also assisted us to better understand the social and economic 
challenges that our participants experience.  

Baseline Assessment 
At the start of the project, the Conservancy conducted a baseline survey with 98 individuals 
who were working within the programme, mainly in alien clearing activities. A wide sample 
was intentionally used because: 

 employment in the area is highly fluid, 

 individuals frequently move between jobs, 

 some leave and later return to contractor teams, and 

 local social and economic pressures make sustained formal employment challenging. 

This proved accurate: by the time follow-up data was collected, only 44 of the 98 baseline 
participants were still working with the Conservancy’s contractor teams in either alien 
clearing or restoration. These individuals often return to the area or the work, and we have 
observed this trend with individuals moving between work opportunities in the area.  
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Selection of the Matched Sample 
From those who remained active, a cohort of 22 participants were selected for follow-up 
interviews. These individuals: 

 Had been involved in restoration activities through the IKI funded project, 

 Had completed a baseline survey before the project started, and 

 Were consistently employed within the project long enough for meaningful 
comparison. 

This matched-sample approach allowed for direct before–after analysis of how the project: 

 diversified income sources, 

 expanded restoration skills, 

 stabilised income and reduced vulnerability to weather, and 

 influenced participants’ environmental awareness and personal wellbeing. 

Data Collection and Analysis 
A google forms question was verbally asked in Afrikaans (local language) and results were 
then typed by a GVB conservancy team member who was not directly involved in the 
restoration project. The results were analysed across the key questions and combined with 
qualitive comments from the team.  

Indirect Benefit Analysis: Extent of Household Impact from the Project 
Although the detailed before–after survey results are based on a matched sample of 22 
participants, the restoration project directly created restoration work for 46 workers across 
the contractor teams and provided training for 63 individuals. The household and 
dependency data gathered from the surveyed group provides a valuable window into how 
widely the project’s benefits were felt. 

1. Household Size and Reach 

Surveyed participants typically lived in households of 4–6 people, which is consistent with 
rural patterns in the Grootvadersbosch area. Because most participants contribute directly to 
household income, the benefits of stable employment extended well beyond the individual 
workers. For the 22 surveyed participants alone, this translates to an estimated 90–120 
people benefitting indirectly through improved income stability and livelihood security. 

2. Financial Dependence on Participants 

Most households had very few alternative income earners, and many participants were the 
primary or sole breadwinner. Their earnings supplement government grants (such as child or 
pension grants), which, while stable, do not cover full household needs. The project’s 
income therefore plays a vital role in ensuring financial continuity.  

3. Limited Alternative Income Streams 



3 
 

Survey responses showed very few households had more than one regular wage earner. 
This makes participants’ income from the project essential, not supplementary. 

4. Government Grant Dependency 

Many households relied on social grants—child support, disability, or pensions. These grants 
provide a basic safety net, but households still require wage income to meet essential 
needs. 

Extrapolated Household Impact for All Participants 
While only 22 individuals completed both baseline and final surveys, 46 people were actively 
participated in the restoration project at the close of the project. Applying the same 
household averages observed in the matched sample (4–6 dependants per worker): 

Total indirect beneficiaries for the full project (approximation): 

46 workers × 4–6 household members ≈ 184–276 people indirectly benefitting 

This estimate highlights the broad social footprint of the project. The impact extends well 
beyond the contractor teams, improving the stability and wellbeing of entire households—
especially in communities with limited job opportunities and high reliance on social grants. 

Summary of Key Findings Across Indicators 
Across all major livelihood, skills development, and wellbeing indicators, the project 
demonstrated clear, measurable positive impact on contractor team members. This was also 
most evident with the female respondents. The findings below synthesise the strongest 
quantitative results, supported by qualitative insights from participants’ reflections. 

Theme 1. Significant Improvement in Skill Diversification and Capacity 
Question asked: Over the last 12 months, with the team please, tick which tasks you are 
involved in performing? 

Results: Tasks performed with the team doubled (130% increase) 

Participants dramatically increased the number of restoration tasks they were able to 
perform. 

 Before: Average of 6.4 tasks 

 After: Average of 14.7 tasks 

 20 out of 22 participants increased their task diversification 
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This represents a major improvement in restoration skill depth and breadth, directly 
increasing employability and resilience. Many more participants now undertake complex 
tasks such as erosion rehabilitation, trail maintenance, nursery work and propagation, 
composting, chipping, and advanced alien-clearing methods that limit impact on indigenous 
vegetation. 

Gender insight 

Women showed especially large gains, increasing from an average of 5 → 16 tasks per 
person (a gain of +11), compared with men who increased from 7 → 13 tasks (+6). 
The project therefore significantly expanded women’s technical skills in restoration. 

 

Theme 2. Diversification of Income Sources (Top 3 Income Activities) 
Question asked Over the last 12 months please rank which were the 3 most important 
activities that you received the most income from? 

Participants increased the number of different activities they earned income from: 

 Before: On average, participants listed 1.64 income sources in their top 3. 

 After: This increased to 2.36. 

 14 out of 22 people increased their income source diversification. 

"I never knew I could do this many things in the veld. Now I feel confident with tools and 
fire work." 

“I used to only do clearing, but now I can do nursery work, erosion control and seed 
collecting.” 

Figure 1 Average number of tasks performed before and after the project 
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Figure 2 Average number of income sources before and after the project 

Participants are now earning income from a wider range of activities within the restoration 
teams, which has reduced their vulnerability to the loss of any single type of work. This 
diversification has strengthened their ability to cope with seasonal fluctuations and task-
specific interruptions, making their livelihoods more stable, resilient, and less dependent on 
a narrow set of opportunities. 

Gender insight 
Women more than doubled their income-source diversification (+1.1 gain), compared with 
men (+0.5). Women became less dependent on a single income stream. 

Theme 3. Income Stability Improved Sharply 
Question Asked in Survey: Over the last 12 months were there months in which you did not 
receive income for paid employment? 

This aspect represents one of the most significant results of the project and was an 

exceptionally strong impact statement. 

 Before: 12 out of 22 had at least one month with no income 

 After: 0 out of 22 had any income gaps 
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Figure 3 Analysis of income gaps before and after the project 

Before the project, more than half of participants (12 of 22) experienced at least one month 
without paid employment. By the end of the project, none of the matched participants 
reported any income gaps over the past year. This represents a dramatic improvement in 
income stability, demonstrating that the restoration programme provided consistent, reliable 
employment for workers who often face unstable and unpredictable income cycles. 

4. Reduced Vulnerability to Weather (Rain-Day Income Loss) 
Question asked: How do weather conditions (rain days) impact on your income? 

Another meaningful livelihood improvements observed in the project was the reduction in 
income lost due to poor weather, particularly rain. Rain previously caused major disruptions 
because field-based restoration tasks such as alien clearing cannot be performed safely or 
effectively in wet conditions. 

Before the project: 

 Only 3 out of 22 participants said that rain had no impact on their income. 

 This means 19 out of 22 lost income whenever it rained. 

After the project: 

 10 out of 22 participants reported that rain no longer affected their income. 

 This is more than a threefold increase in resilience to rain-day interruptions. 

The project therefore created a wider range of activities that can continue even in bad 
weather. This included activities such as nursery work and Seed cleaning.  

"For the first time I had income every month. It helped my family so much.” 

“Even when it rained we had work to do in the nursery.” 

“Before, if it rained we stayed home. Now we have tasks for any weather.” 
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Gender Insight 
The project cut rain-day income vulnerability for both genders, but women saw the strongest 
improvement — a fivefold increase in the number who no longer lost income when it rained.  

 Women improved the most, increasing from 10% → 50% rain-day resilience. 

 Men also improved, from 17% → 42%, but the proportional gain was smaller. 

The project reduced rain-day income loss for both men and women, but had a particularly 
strong positive impact on women, who gained the most access to weather-resilient work. 

Theme 5:  Substantial Gains in Personal Skills and 
Employability 
Question asked: Have you developed or learnt any new skills that might assist you at home 
or with gaining new employment since the beginning of his project? 

Participants gained skills that matter for future employment 

 Before: Only 6 out of 22 reported learning new skills. 

 After: 21 out of 22 reported gaining valuable new skills. 

Gender insight 
Women showed particularly strong personal development with 90% of women vs 75% of 
men reported gaining new skills 
 

Overall, participants reported gaining a wide range of new skills, from plant identification and 
nursery propagation to erosion control, tool safety, and improved teamwork and leadership. 
These skills were valuable not only for restoration work but also for home use and future 
employment opportunities. Notably, 90% of women and 75% of men indicated they had 
developed new skills, showing particularly strong personal growth among female 
participants. The increase in knowledge and capability reflects substantial gains in 
confidence, environmental management skills, transferable abilities, and professional identity 
— making this one of the most significant human development outcomes of the programme. 

Theme 6: Overall financial well-being indicated by the 
need for borrowing money 
Question Asked: “Over the last 12 months how frequently did you borrow money?” 

This indicator did NOT show a consistent improvement, unlike the strong positive trends 
outlined above: 

After the project: 

 8 people borrowed less often: 
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 7 people stayed the same  

 7 people borrowed more often: 

While the programme significantly improved income stability and reduced weather-related 
income loss, borrowing patterns were more mixed. Borrowing often reflects broader 
household pressures, and some households continued to rely on informal credit despite 
improved earnings. Borrowing is a sensitive lagging indicator — improvements in financial 
stability often appear later than improvements in income. Several participants did show a 
reduction in borrowing frequency, indicating early signs of improved financial resilience. 

Gender insight 
Mixed changes overall for this indicator, but among those who showed improvements, a 
large proportion were women. 

Women who borrowed “five or more times” or “three or four times” often shifted to: “once or 
twice”, or “never” 

Women appear to have experienced greater reduction in financial stress, consistent with 
improved income stability and diversification. 

Environmental Awareness & Personal Transformation 
An analysis of the qualitative data obtained from the surveys, participants provided 
meaningful reflections showing that the project impacted not only their livelihoods but also 
their identity and relationships with nature. The following aspects were the common themes 
that emerged from these conversations. 

1. Change in Environmental Awareness 
Common themes included: 

 Stronger understanding of ecosystems 

 Awareness of the importance of fynbos, wetlands, and alien clearing 

 Recognition of the fragility of natural systems 

 Increased motivation to protect nature 

Many participants expressed that they now “see nature differently” — not just as landscape, 
but as something alive, valuable, and interconnected. 

2. Change in How They Feel and Interact with Nature 
Participants described: 

 A deeper emotional connection to the mountains and rivers 

 A sense of pride in restoring degraded areas 

 Feeling healthier and happier outdoors 

 Noticing plants, birds, and signs of ecological recovery 
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 A spiritual or grounding feeling when working in nature 

These comments point to a meaningful shift in personal wellbeing, identity, and sense of 
belonging. 

3. Empowerment, Pride, and Renewed Purpose  
Participants expressed a deep sense of empowerment and renewed purpose because of the 
project. They valued the steady employment and the opportunity to learn new skills, which 
strengthened their confidence, teamwork, and outlook for the future. Many described feeling 
respected, valued, and proud to contribute meaningfully to conservation efforts. This sense 
of personal growth extended beyond work, with participants wanting to be role models for 
their children, continue learning, and sustain their commitment to protecting the natural 
environment in their daily lives. 

More specifically, participants highlighted: 

 Gratitude for steady employment 

 Appreciation for learning new skills 

 Increased confidence and teamwork 

 Greater hope for the future 

 Feeling valued and respected 

 Pride in being part of conservation efforts 

Several spoke about: 

 Being role models for their children 

 Wanting to continue learning 

 A desire to protect the environment beyond their workdays 

These are strong indicators of social impact, empowerment, and long-term engagement with 
restoration work. 

“My love for the environment grew. I now have a better understanding and appreciation for 
nature.” 

“I don’t just think to cut trees – now I see the plants and know why they matter.” 

“This work helped me feel proud and able to help other people and myself.” 

“I see plants differently now. I know their names and why they matter.” 

“Working in the mountain changed how I feel inside.” 

“I didn’t understand fynbos before. Now I want to protect it.” 
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Overall Gendered outcomes of the restoration 
programme 
The matched sample of 22 participants included both women and men (10 women and 12 
men), allowing a gender-disaggregated analysis of programme outcomes. While both 
women and men benefited, women showed particularly strong gains across several 
indicators. 

In terms of restoration skills, women started with fewer tasks assigned on average (around 5 
tasks per person) compared with men (around 7). By the end of the project, women reported 
performing an average of 16 different restoration tasks, while men reported about 13. This 
means women more than tripled their task diversity, and their average improvement in skills 
breadth (+11 tasks) was almost double that of men (+6 tasks). The programme therefore 
appears to have played a significant role in unlocking women’s potential within the contractor 
teams. 

Income sources also diversified for both groups, but again with stronger relative gains for 
women. Women increased their number of main income-generating activities from about 1.4 
to 2.5 sources, whereas men increased from about 2.2 to 2.7. This indicates that the 
programme helped women catch up in terms of access to multiple paid activities, reducing 
their dependence on a single type of work. 

Self-reported skills development shows a similarly strong pattern. At baseline, only 2 out of 
10 women and 3 out of 12 men felt they had gained new skills that would help them at home 
or in future employment. By the final assessment, 9 out of 10 women and 9 out of 12 men 
reported that they had developed new skills. This represents a shift from a small minority to 
a large majority for both groups, with particularly large proportional gains for women. 

Taken together, these results suggest that the restoration project not only improved 
livelihoods overall but also had a distinctly empowering effect for women. Women appear to 
have benefited strongly from opportunities to learn, take on more diverse tasks, and 
participate more fully in restoration work that was previously more male-dominated. 

Overall Impact Statement 
The project has led to clear, measurable, and transformative improvements in participants’ 
livelihoods, skills, and relationship with the natural environment. Workers experienced more 
stable income, broader and more diversified skills, and significantly stronger restoration 
capacity, enabling them to undertake a wider range of ecological tasks with more 
confidence. The programme also reduced participants’ vulnerability to weather-related 
income shocks, increased their employability, and deepened their understanding and 
appreciation of the natural environment. These gains were accompanied by improvements in 
personal wellbeing, confidence, and a renewed sense of purpose. 

Taken together, the quantitative and qualitative evidence shows that the project delivered not 
only meaningful ecological restoration outcomes, but also profound human development 
benefits, strengthening the resilience, capability, and empowerment of the people who care 
for the landscape. 


